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1. The abtove referenced 7/)'s have been reviewed and machine rune
of tha T/ are attached.

2, ¥hile the organizational functions ss set forth are broadly
accaptable, nevertheless, it appears it will be necessary to review very
carafully the administrative and support rositions to determine whether
positions and functions proposed are not dupliesting those of offices under

Jurisdiction, An outstanding example iz found in the 7= Divialon vhere
?l: pesitione are proposed for the Personnel Seetion. It would appear that
{ive or six positions would be adequate to perform the necessary function of
this nature. This same principle might well apply to other divisions and
staffe and should be fully explored not only in the field of persormel
funetions Lut in other administrative and support areas euch as budget,
Mnance, training, cover, ete.

3. Tt will be noted that certain adjustments have been made in the
prades of rositione requested. Nased upon the limited information prasented,
that developed during the preliminsry discussions of these T/0's nrior to
subnlsslon and the praviously existing rrade structure, the minimue -~rades
velieved supported at this time on certain questionable positions has beaen
included on the T/7 alon- with the erade proposed, vis 13715, 'mtil the
Personnel iflce bar additional job information on whieh to evaluate these
cuestionaile pasitions, such positions should not be oblizated above the
mindmuz crade indicated. 7 have azked the Perssnnel Nffice to complete the
review of these positions within the nexi thirty days. Your ccoparation in
accorplishing this roview in an axpeditious nemner in requesiod., Superrrade
positions included on tha 7/0 are subject to final aetion by the “uperrrade
“oard and approval I the DCI.

k. ‘budretary concurrence ia subjeet to verilication of average salary
for the D/P Table of rranisation, This is necessary for the purpose of
ascertaining that such averase !z within that aporoved by the Tureau of the
Efudgat’

S» It should be anpreciated only a limited evaluation of the m/p
T/71's orranisational structure and function has heen possible in the chort
Line pormitted and the oualified concurrences indicated are given in order
W put the organisation on a formal operating basis. %ith the continued
close workine relationship of our respective offices, it will be ywasitle to
make rther improvements as the orpanizations shake down.
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